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Commission Strategic Workshop

Walnut Creek Library (Oak View Room)
1644 N. Broadway, Walnut Creek
Monday, April 15, 2013, 1:00 pm

AGENDA

Times are

approximate

1:00 Convene Meeting and Public Comment

¢ Comments on Strategic Workshop

1:15 Welcome and Introduction to Workshop
+ Facilitator role, agenda and groundrules
+ Expectations for the day; what will make this valuable

Discussion: Progress on Priorities
¢ Review accomplishments on 2011 priorities
+ Examine desired LAFCo public value

1:45 Discussion: Current/Emerging Issues for Contra Costa LAFCo
+ Now-2015
¢ Commission planning responsibilities and policies
= Second Round MSRs
= QOther Issues (island annexations, out of
agency service, etc.)

2:30 Group Discussion: Goals and Work Plan
¢ Review plan and goals in light of current and future issues
¢ Other priority issues
+ Capacity of LAFCo to accomplish priorities

4:00 Closure to Workshop Discussions
+ Assignments and Next Steps on Issues

4:45 Adjourn
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